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Executive Summary

The energy transition is reshaping the industry’s operating model. As providers scale solar, heat pumps, EV
charging, battery storage, and smart-home solutions, their success increasingly depends on long-term service
contracts, usage-based billing, and asset-driven recurring revenue. These models require a level of operational
cohesion and financial accuracy that fragmented systems cannot support.

Today, many energy retailers manage customer data, installation workflows, asset records, billing processes, and
telemetry across separate platforms. This creates systemic blind spots that limit operational efficiency, weaken
financial control, and constrain the ability to scale. The result is predictable: higher operating costs, poor
customer experiences, and revenue leakage caused by manual interventions and disconnected data flows.

The Energy RevOps Blueprint presents a unified operating architecture built on Microsoft Dynamics 365 Finance
& Supply Chain Management, powered by Bluefort's LISA Enterprise. Together, they form an integrated,
enterprise-grade framework that aligns commercial, operational, and financial processes seamlessly under a
single, reliable source of truth for every subscription.

This foundation enables:

Standardized contract governance across all products and services.

Full customer and asset lifecycle visibility for operational and financial decision-making.
Automated recurring and usage-based billing with audit-ready accuracy.

Connected installation and service operations to support predictable delivery at scale.

Integrated financial, supply chain, and telemetry data for improved control and forecasting.

For leadership teams, the impact is clear: improved margin stability, higher operational throughput, stronger
compliance, and a scalable foundation capable of supporting multi-market growth.

The following sections outline the challenges, capabilities, and architectural principles that define the next
generation of operational excellence for energy providers.
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Chapter 01:
Introduction - The New Energy Provider

The energy landscape is transforming at unprecedented speed. Solar installations, heat pumps, EV chargers,
home batteries, and smart-home devices are reshaping how households generate, store, and consume energy. As
customer adoption accelerates, providers are moving beyond traditional one-time installations toward
subscription-driven, service-oriented business models that prioritise long-term customer relationships,
continuous asset performance, and predictable recurring revenue.

This evolution brings both opportunity and complexity. Modern energy providers must deliver large-scale
installation programs, maintain distributed asset fleets, support variable consumption patterns, and guarantee
billing accuracy across increasingly sophisticated products and tariffs. At the same time, heightened customer
expectations and competitive pressure demand greater transparency, responsiveness, and operational
consistency.

Yet most energy retailers and installation companies continue to operate on fragmented system landscapes built
for a very different era. Customer information sits in CRM tools, installation records in project systems, stock
levels in separate inventory modules, billing logic in spreadsheets or legacy applications, and smart-meter
telemetry in standalone portals. These disconnected systems create structural blind spots that affect every part
of the business: slow installation processes, inconsistent communication, inaccurate billing, limited financial
visibility, and an inability to scale operations reliably.

To succeed in this new environment, energy providers require an operational foundation capable of unifying
every stage of the customer and asset lifecycle — from contract creation and installation scheduling, to
activation, usage measurement, billing, service, and renewal. The Energy RevOps Blueprint outlines how
providers can achieve this through a modern, integrated architecture built on Microsoft Dynamics 365 Finance &
Supply Chain Management and enhanced by LISA Enterprise. This blueprint provides a clear path to operational
excellence, financial precision, and scalable growth.
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Chapter 02:
The Core Operational Challenges

Energy retailers and emerging clean-energy service providers consistently encounter a similar set of operational
challenges. These challenges can be grouped into three closely related categories.

2.1. Fragmented Systems & Missing Visibility

Most energy providers operate with a patchwork of disconnected systems - separate tools for CRM, installation
management, field service, asset records, invoicing, business intelligence, and smart-meter data. While each
system supports part of the operation, none provides a complete view, resulting in gaps that become more
damaging as the business scales.

This fragmentation leads to scattered customer information, inconsistent asset records for solar panels, heat
pumps, EV chargers and batteries, and limited insight into stock levels, subcontractor activity, and installation
costs. Smart-meter and telemetry data, which should be central to billing and service accuracy, often sits outside
financial and operational systems entirely.

Without a unified operational spine tying these components together, energy providers lack the real-time
visibility needed to manage customers, assets, and financial performance effectively - increasing operational risk
and constraining growth.

2.2. Operational & Installation Bottlenecks

As installation volumes grow, energy providers often struggle with workflows that were never designed for scale.
Sales, scheduling, subcontractors, field technicians, and service teams frequently operate in separate systems,
creating gaps that slow down the entire customer journey.

This disconnection leads to inefficient installation planning, limited visibility into subcontractor availability,
inconsistent customer communication, and service teams lacking access to complete asset and installation
history. Key operational steps - from stock allocation to activation - are often managed manually, introducing
delays and increasing the likelihood of errors.

Without integrated processes linking installation, field service, and customer management, organisations face

rising operational costs, slower turnaround times, and a diminished ability to deliver a consistent, reliable
customer experience.

v» b I U efO rt® Chapter: 02



2.3. Revenue Leakage & Billing Complexity

Energy providers rely on a mix of billing models - subscriptions, usage-based charges, financing plans, and service
agreements - yet many still depend on manual processes to manage them. This creates a fragile revenue
ecosystem where small errors quickly compound across thousands of customers.

Common issues include missed usage charges, unbilled add-ons, incorrect contract changes, high volumes of
manual corrections, and limited reconciliation between operational events and financial data. Smart-meter and
telemetry information may not directly feed into billing systems, resulting in lost revenue and reduced accuracy.

Without an automated, integrated billing framework, providers struggle to maintain predictable cash flow, ensure
financial accuracy, and meet audit expectations - all of which become increasingly difficult as the customer base
and product portfolio expand.
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What Modern Energy Providers Need

The rapid growth of solar, heat pumps, EV charging, home batteries, and smart-home technologies has redefined
what it means to operate in the energy sector. Today's providers must manage long-lived assets, complex
installations, dynamic usage patterns, and recurring service relationships - all while maintaining financial accuracy
and delivering exceptional customer experiences.

To achieve this at scale, organisations require an operational foundation that is unified, automated, and built for
hybrid revenue models. Below are the core capabilities modern energy providers need to compete and grow.

3.1. A Single, Unified Customer Contract Framework

Energy providers typically offer a combination of installation services, subscriptions, usage-based plans, and long-
term maintenance agreements. Managing these through separate systems or manual processes introduces
complexity and inconsistency.

A unified contract framework ensures that every product and service - whether a solar plan, battery storage, heat
pump, EV charger, or maintenance subscription - is represented in one consistent structure across the

organisation.

This enables:

Full lifecycle visibility from quote to renewal

Consistent pricing, entitlements, and service-level definitions
Audit-ready contract changes and financial transparency
Faster onboarding of new product bundles and offerings

A single contract spine becomes the foundation for operational and financial stability.

3.2. Real-Time Customer & Asset 360° Visibility

Energy providers manage thousands of distributed assets, each with unique specifications, installation histories,
and service requirements. Without a unified view of customers and their associated assets, organisations cannot
deliver personalised service, proactive maintenance, or accurate billing.
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Modern providers require:
e A consolidated record of every installed device
e Complete visibility into configurations, serial numbers, warranties, and service events
e Seamless linkage between the customer profile and device telemetry
e Access to data for support, renewals, and upsell opportunities

This 360° visibility eliminates guesswork and allows every team - from field service to finance - to operate with
confidence.

3.3. Connected Installation & Field Service Operations

Installations sit at the heart of the energy business model. The speed, quality, and clarity of the installation
process directly influence customer satisfaction, cash flow, and operational costs.

To operate effectively at scale, providers need:
o Integrated scheduling and resource allocation
e Alignment between sales, stock availability, subcontractor capacity, and installation timelines
o Automated handovers from installation to asset activation and billing
e Complete asset and site history accessible to technicians and support teams

With connected workflows, organisations reduce project delays, minimise rework, and ensure every installation
transitions seamlessly into an active, billable asset.

3.4. Automated Recurring Billing & Revenue Management

Energy billing is inherently complex. Providers may need to manage monthly subscriptions, usage-based smart-
meter charges, EV charging sessions, financing instalments, and periodic service fees - often for the same
customer.

Manual processes create risk, inefficiency, and lost revenue. Modern providers require:
e Automated recurring billing with full audit trails
e Accurate usage-based charges tied to telemetry

Proration for mid-term changes

Seamless renewals and contract extensions

Integrated collections and payment reconciliation
Real-time revenue recognition aligned with IFRS/GAAP standards

Automation reduces the administrative burden and ensures financial accuracy as the business scales.
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3.5. Smart-Meter & Telemetry Integration

Smart-meter and loT data is rapidly becoming the backbone of modern energy operations. Without integration
into operational, billing, and analytics systems, providers miss opportunities to optimize services and revenue.

Modern operations require:

e Direct ingestion of usage and consumption data
Automated billing triggers
Early detection of anomalies or underperformance

Predictive maintenance signals

Insights to support personalised customer recommendations

Telemetry transforms reactive service models into proactive, data-driven operations.

3.6. Unified Finance, Supply Chain & Operational Management

Energy providers operate complex supply chains involving equipment procurement, warehouse logistics,
subcontractor networks, installation resources, and service teams. Without integrated financial and operational
systems, organisations struggle to maintain cost control and visibility.

A unified approach supports:
e Accurate stock availability and reservation
e Real-time installation and project costing
e Integrated procurement and supplier management
e Forecasting for demand, revenue, and inventory
e Consistent financial reporting across regions

This alignment ensures that operational decisions are backed by reliable financial data.
"Together, these capabilities form the foundation of a modern Energy RevOps framework - a unified, integrated,

automated operational environment supporting long-term growth. With the right architecture, energy providers can
scale confidently, deliver exceptional service, and unlock new revenue opportunities across every product and region.
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Chapter 04:
The Energy RevOps Architecture

As energy providers scale their solar, heat pump, EV charging, and battery businesses, they require an operational
foundation that allows every customer interaction, installation activity, asset record, billing event, and financial
process to flow seamlessly. The Energy RevOps Architecture delivers this by unifying systems, automating
complexity, and establishing a single operational backbone for the entire organisation.

Built on Microsoft Dynamics 365 Finance & Supply Chain Management and enhanced by LISA Enterprise, this
architecture transforms disconnected operations into a coordinated, data-driven environment ready for growth.

4.1. A Unified Customer Contract Spine

At the heart of the Energy RevOps model is a single, unified contract framework that governs every commercial
relationship. This allows all offerings - whether solar plans, heat pump leasing, EV charger services, battery
subscriptions, or maintenance agreements - to be managed consistently across the organisation.

A unified contract spine ensures:
e A central source of truth for pricing, entitlements, and contract terms
e Transparent lifecycle tracking from onboarding to renewal
e Full auditability for regulatory and financial compliance
e Faster time-to-market for new bundles and subscription models

By consolidating everything into one contract structure, providers eliminate duplication, simplify financial
processes, and improve customer clarity.

4.2. Comprehensive Product & Pricing Flexibility
Modern energy offerings combine installation fees, recurring charges, financing options, consumption-based

billing, and optional add-ons. Managing this diversity requires a pricing model that is robust, flexible, and fully
integrated with financial operations.
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With LISA Enterprise, energy providers can:

e Configure simple and complex pricing structures without custom development
Support usage-based tariffs, time-of-day pricing, and tiered consumption
Manage bundled products spanning hardware, software, and services
Apply proration and mid-term adjustments seamlessly
Maintain consistent pricing logic across countries and entities

This flexibility allows product and commercial teams to innovate without creating operational strain.

4.3. Connected Installation, Inventory & Field Service Processes

The installation process is central to an energy provider’s operational and financial performance. The Energy
RevOps model integrates sales, procurement, inventory, scheduling, subcontractor management, and field service
into one unified workflow.

This ensures that:

e Stock and materials are available when installations are planned
Subcontractors and field technicians operate from accurate schedules
Installers have access to full customer and asset history
Activation events automatically update billing and asset records
Costs are captured in real time, supporting profitability analysis

Connected processes make the installation-to-activation lifecycle predictable, efficient, and measurable.

4.4. Automated Recurring Billing & Revenue Management

Recurring billing is central to the new energy model yet remains highly complex. The Energy RevOps architecture
brings automation and financial precision to every cycle.

Providers benefit from:
e Automated subscription billing aligned with contract terms
e Accurate ingestion of smart-meter and device usage for consumption billing

Proration for upgrades, downgrades, and mid-term changes

Reliable renewal workflows supporting long-term customer retention

Integrated payments and collections workflows
Real-time revenue recognition for financial accuracy

This level of automation eliminates manual intervention, reduces errors, and strengthens financial performance.
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4.5. Smart Meter & Telemetry Integration

Smart meters, loT devices, and connected home technologies generate a wealth of data that is essential for
operational optimisation. The Energy RevOps architecture ensures this information flows directly into billing,
service, asset management, and analytics systems.

Key capabilities include:
e Direct integration of usage and consumption data
Automated billing triggers based on measured consumption
Early detection of performance issues or device failures
Insight-driven recommendations for customers (e.g., battery optimisation, peak saving)
Predictive maintenance and service planning

Embedding telemetry in operations enhances customer experience and financial accuracy.

4.6. Unified Finance, Supply Chain & Operational Intelligence

Modern energy providers need tight alignment between finance, operations, and supply chain. The Energy
RevOps architecture unites them for faster, smarter, more reliable data-driven decisions.

Integrated capabilities include:

e Real-time visibility into installation and service costs
Automated procurement and stock replenishment
Forecasting for demand, revenue, and inventory
Standardised financial processes across entities and regions
Enterprise reporting, dashboards, and performance indicators

Unified operational intelligence allows executives to make confident, strategic decisions backed by reliable data.
Together, these architectural components form a cohesive, enterprise-grade RevOps environment designed specifically
for energy providers operating in fast-growing, asset-intensive markets. With a unified approach to contracts, pricing,

installations, telemetry, billing, and financial management, organisations gain the operational stability, accuracy, and
scalability needed to meet rising demand and expand into new regions with confidence.

/
- i /’
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Chapter 05:
End-to-End Example Scenarios

Real operational excellence is demonstrated not only in system design, but in how effectively each business
function works together across the customer lifecycle. The following scenarios illustrate how unified RevOps
capabilities transform the way solar, heat pump and EV charging providers deliver, bill and service their offerings.
These examples reflect common processes across high-growth European energy providers and highlight how a
connected architecture reduces friction, increases financial accuracy and enhances customer confidence.

Solar + Battery Bundle

A customer signs up for a combined solar panel installation and home battery storage subscription. With a unified
contract backbone, the Al Sales Agent configures the offering in a heartbeat through a single contract structure
covering installation, hardware, financing and ongoing service terms. Pricing, entitlements and billing logic are
captured at the outset, eliminating downstream ambiguity.

Once the contract is accepted, installation scheduling begins automatically. Inventory is reserved, subcontractor
availability is validated and field service tasks are generated using accurate customer and site information. As the
installation progresses, technicians record materials used, completion details and any deviations directly into the
system, ensuring accurate cost capture and asset registration.

Following installation, asset activation triggers the initiation of recurring billing and smart-meter data ingestion.
Battery performance and solar generation telemetry feed into the customer’s usage analytics, enabling
transparent billing and proactive support. Maintenance events and warranty obligations are seamlessly managed
through service workflows, providing ongoing operational control and predictable revenue.
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Heat Pump + Service Plan

A homeowner requests a heat pump installation with an associated long-term service plan. A unified quoting and
Al enabled contracting process ensures installation fees, commissioning activities, subscription charges and
maintenance entitlements are all included in one contract record.

During the installation phase, resource scheduling, subcontractor coordination, stock allocation and field
activities are orchestrated through a single platform. Technicians access complete installation instructions, asset
specifications and prior site details, reducing rework and improving the quality of installation outcomes.

Once operational, the heat pump continuously generates telemetry data that feeds into performance monitoring
and billing calculations. Deviations in consumption or heating efficiency automatically trigger diagnostic
workflows or field service intervention. Subscription fees are billed automatically, with proration applied if the
customer upgrades or adjusts their plan.

This integrated flow ensures both the customer and the provider have clarity, transparency and reliability across
installation, performance and ongoing service.
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EV Charger + Smart-Meter Billing

A customer purchases an EV charger that requires installation, activation and usage-based billing. The contract
captures installation services, hardware financing (if applicable), recurring service fees and consumption billing
rules associated with the charger.

When scheduling the installation, the system validates meter compatibility, stock levels and technician
certifications. Field service teams follow a structured workflow to ensure correct installation, calibration and
pairing with the customer’s meter.

From the moment the charger is activated, usage data is transmitted in real time. Energy consumption is
automatically converted into billable charges, aligned with tariffs and contract rules. Service teams receive alerts
when device performance deviates from expected ranges, allowing proactive intervention before the customer
experiences issues.

Every component - installation, consumption, billing, service and contract lifecycle - is tied together within a
unified RevOps structure, improving transparency, ensuring financial accuracy and supporting scalable EV
infrastructure deployment.

These scenarios illustrate how a unified RevOps foundation eliminates operational complexity and creates a reliable,
integrated customer journey across every product line. Whether providers are deploying thousands of solar systems,
onboarding heat pump customers, or managing an expanding EV charging network, consistent and connected processes
drive efficiency, financial stability, and long-term satisfaction. With a modern architecture, energy providers can deliver
high-growth services with the precision, speed, and control needed to compete in the accelerating energy transition.
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Chapter 06:
Results Energg Providers Can Expect

Implementing an integrated Energy RevOps architecture creates measurable and lasting improvements across
both operational performance and financial governance. By unifying customer, asset, installation, billing and
telemetry processes, energy providers replace manual effort and system fragmentation with automation,
accuracy and real-time insight. The result is a business model capable of supporting high growth without
compromising control or customer experience.

6.1. Greater Accuracy and Stability in Revenue Operations

One of the most immediate and noticeable benefits is the dramatic improvement in billing accuracy. Automated
subscription logic, smart-meter ingestion and contract-driven billing eliminate the errors and inconsistencies
commonly associated with manual processes. Energy providers will experience considerable reductions to
complete elimination of billing corrections, alongside lower dispute volumes and faster month-end close cycles.
This enhanced accuracy strengthens financial predictability and improves cash flow management - both critical in
capital-intensive energy businesses.

Integrated revenue management also provides for improved audit readiness, with complete visibility into contract
changes, usage adjustments, proration and payment reconciliation. Financial teams can rely on a single,
transparent backbone that supports compliance across multiple regions and regulatory environments.

6.2. Increased Operational Efficiency and Throughput

Connected installation, inventory and field service processes significantly reduce operational bottlenecks. With
real-time data flowing across all teams, providers achieve faster installation cycles and higher throughput,
enabling them to meet growing customer demand without proportional increases in headcount.

Automation removes repetitive, manual tasks such as duplicate data entry, spreadsheet reconciliation, service
handovers and contract maintenance. This shift not only reduces operational cost but allows teams to focus on
more strategic activities, including performance optimisation and customer support.

Furthermore, unified workflows minimise delays and rework during installations, improving first-time completion

rates and reducing on-site errors. The cumulative effect is a streamlined operation capable of supporting larger
volumes with greater consistency and quality.
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6.3. Enhanced Customer Experience and Retention

A unified RevOps foundation directly improves the customer experience. Accurate billing, transparent
communication and reliable service coordination contribute to higher customer satisfaction and lower churn.
Customers benefit from consistent updates throughout installation and service cycles, along with improved
response times when issues arise.

Asset and customer 360° visibility also enables more personalised interactions, allowing support teams to resolve
issues quickly and proactively. This level of service becomes a competitive differentiator, particularly in a market
where long-term relationships and trust underpin subscription and maintenance models.

6.4. Full Lifecycle Visibility Across Customers and Assets

By consolidating data across sales, installation, activation, usage and financial systems, energy providers achieve
a single, unified view of each customer and asset throughout its lifecycle. This visibility supports better decision-
making at every level - from field service planning and stock forecasting to revenue recognition and renewals
management.

Executives can assess performance through real-time dashboards, analyse profitability by product line or region,
and identify opportunities for upsell or optimisation. Operational teams gain clarity on installation readiness,
service needs and asset health, ensuring they can respond effectively to changing conditions.

6.5. Enterprise-Ready Scalability

Perhaps the most strategic benefit of a unified RevOps architecture is the ability to scale confidently. Whether
expanding into new markets, adding new products or growing the installation partner network, energy providers
can rely on standardised processes and integrated financial controls that scale without introducing complexity.

This scalable foundation supports multi-entity operations, cross-border compliance, and consistent customer
experiences across regions. As energy providers broaden their offerings - from solar and heat pumps to EV
charging, storage and smart-home integrations - the architecture ensures that business growth is underpinned by
operational discipline and financial transparency.

Together, these operational and financial gains position energy providers to
compete more effectively in a rapidly evolving market. By replacing fragmented
systems with a unified RevOps architecture, organisations unlock the accuracy,

productivity and insight necessary to deliver high-quality services at scale - and to
do so with confidence, predictability and long-term sustainability.
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Chapter 07:
Why LISA Enterprise + Dynamics 365 FSCM

Modern energy providers require a technology foundation that is both operationally robust and financially
precise. Microsoft Dynamics 365 Finance & Supply Chain Management (FSCM), enhanced with LISA Enterprise,
offers a unified architecture capable of supporting complex, multi-asset energy businesses at scale. Together,
they create a platform that delivers the depth of financial control, operational integration and automation
required for the next generation of solar, heat pump and EV charging providers.

7.1. Enterprise-Grade Financial Precision

Dynamics 365 FSCM provides a strong, auditable financial backbone, enabling providers to maintain complete
accuracy across revenue recognition, contract modifications, usage adjustments and regional tax requirements.
LISA Enterprise extends this with automated subscription billing, proration, renewals, dunning and payment
reconciliation - ensuring revenue is captured correctly and consistently across the lifecycle.

This combination enables:
o Full financial auditability
e Transparent revenue accounting
e Streamlined period-end close
e Multi-entity, multi-country compliance

For CFOs, this means predictable financial performance and reduced risk.

7.2. Native Integration With Operational Processes

Unlike standalone billing or CRM tools, Dynamics 365 FSCM connects revenue operations with procurement,
inventory management, project accounting and field service. LISA Enterprise overlays subscription intelligence
and automation directly into these native data models, ensuring billing, cost, stock, installation and asset records
all move together in one unified flow.

This eliminates the need for custom integrations and reduces long-term maintenance costs. Providers gain a

platform that evolves with them, supporting new product lines, new markets and new operational demands
without destabilising core processes.
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7.3. A Single Source of Truth for Customer & Asset Data

Energy providers manage large volumes of distributed assets with long lifespans. Dynamics 365 + LISA creates a
single operational and financial record for every customer and asset - from installation and activation through to
maintenance, usage billing and renewal.

This unified dataset supports:
e High-quality customer service
Proactive maintenance and field planning
Clear asset lifecycle management
Accurate billing and entitlement control
Better forecasting across operations and finance

A single source of truth reduces friction, improves decisions, and strengthens organisational data integrity.

7.4. Platform Flexibility & Long-Term Sustainability

Technology investments in the energy sector must withstand long product cycles and rapid regulatory evolution.
Dynamics 365 FSCM provides enterprise-grade scalability and security, while the Microsoft Power Platform
enables low-code innovation, analytics and automation.

LISA Enterprise complements this with configurable plug-ins, contract logic, pricing models and billing workflows
that adapt as the organisation grows.

The result is a future-ready operational platform that supports strategic transformation without locking
organisations into rigid, custom-built solutions.

7.5. Proven Across Energy, Utilities & Subscription-Based Industries

Bluefort's LISA Enterprise has been deployed across energy retailers, utilities and subscription-driven enterprises
throughout Europe.

This experience ensures industry-specific expertise in managing:
o Smart-meter and telemetry billing
e Complex product bundles

Installation-to-activation workflows

Asset-intensive service models
Recurring revenue governance

Providers benefit not only from the technology, but from a delivery approach informed by real-world operational
challenges in the energy transition.
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Strategic Summary &

Next Steps

As the energy sector evolves toward distributed generation, electrification and smart-home integration, providers
must adopt an operational model capable of supporting long-term growth. Fragmented systems and manual
processes cannot sustain the scale, complexity and precision required by modern energy products and services.

The Energy RevOps Blueprint offers a clear path forward - one that aligns customer lifecycle management,
installation operations, asset intelligence, financial control and recurring revenue into a single, unified
architecture. By adopting this approach, energy providers gain the operational stability, agility and insight needed
to deliver exceptional experiences and compete effectively in a rapidly expanding market.

A unified RevOps foundation is no longer a differentiator - it is the operational core that enables energy providers
to expand confidently into new regions, introduce new offerings and meet rising customer expectations.

Speak with our Dynamics 365 and LISA
Book a Enterprise specialists to discuss your operational
Consultation. challenges and discover how a unified RevOps
architecture can support your growth.

l Let’s Talk > \
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